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MIND CONTINUES THE WORLD EXPO 2015 LEGACY

Ili'fl .L. .

NOVEMBER 2015 NOVEMBER 2017 OCTOBER 2019 2020 AND BEYOND

EXPO concludes, Lendlease awarded Adoption by Milan Municipality Fulfilling the legacy of EXPO 2015:

with 20 Million visitors role as private partner of Piano Integrato d’Intervento people and planet wellbeing’s at the

In 6 months to Arexpo (urban planning tool) center of the MIND’s development project
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MIND IS A PRIVATE-PUBLIC PARTNERSHIP, BASED ON A 99-YEAR CONCESSION AGREEMENT

\d

£ 2SO
RN [~
(e arexpo ¥ lendlease

\" 274
STRONG STRATEGIC VISION AND SOLID RELIABILITY IN DELIVERING LARGE SCALE

P 1 b l.l C- p rl\/a t p EFFICIENT MANAGEMENT SKILLS URBAN REGENERATION PROJECTS
h' Arexpo owns the site where the 2015 Lendlease is a leading international property
pa rtn e rS I p World Expo was held (over TMIL sqgm) and infrastructure group with operations
In Australia, Asia, Europe and the Americas.

Our mission is to transform the area Our vision is to create the best places:
into a science, technology and innovation places that inspire and enrich the lives
district of international relevance. of people around the world.

A GLOBAL MARKET TO REPLICATE AND SCALE
SUCCESSFUL INNOVATIONS

FOSTERING COLLABORATION
of all public and private stakeholders involved, to ensure

an organic development of the site and its services, making Global development
the area increasingly attractive as the project is completed. 1 UO n AU $ pipeline
ENSURING COMMITMENT .

of institutional stakeholders to speed up
administrative procedures and encourage MAJOR URBAN REGENERATION PROJECTS

99 yea [S CONCessIon per|0d the establishment of innovative initiatives. - Elephant Park, London

TMIL SqQm CREATING A MIX OF PUBLIC AND PRIVATE ANCHORS * Euston Station, London

- - - - - Barangaroo, Sydney
Our Expo Model, with a unique focus on collaboration between
4bn Investment public and private sector tenants, has become a benchmark * Melbourne Connect, Melbourne
60k people/day

for future developments at a national level. * Google Hq, andon
- Paya Lebar, Singapore

Fondazione

completed in 2029 MEF) itimns Regionee AP |

iy

Milanao | dHen ek
e, N —

=] Citta
O metropolitana
di Milano

CObLIRE Ol RIEZ
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MIND: AN INNOVATION ECOSYSTEM, CATALYST FOR PRIVATE AND PUBLIC SUCCESS

@ PUBLIC ANCHORS
© PRIVATE PLAYERS
@ AMENITIES

@] IRCCS GALEAZZI

@ HUMAN TECHNOPOLE

Z STATALE UNIVERSITY

RESIDENTIAL SPORT FACILITIES GOVERNMENT AGENCIES START-UPS R&D CENTRES CORPORATIONS HEADQUARTERS

HEALTH FACILITIES HOSPITALITY

FACILITIES CULTURAL CENTRES @ EDUCATION CENTRES RETAIL Q RESEARCH INSTITUTES Q ACCELERATORS Q INCUBATORS

SOCIAL HUB

006
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4 ANCHOR INSTITUTIONS AS DRIVERS FOR LONG-TERM VALUE CREATION

HUMAN TECHNOPOLE

OPERATIONAL TODAY,
COMPLETION IN 2024

4 PUBLIC INSTITUTIONS
ARE DRIVING MIND’S
DEVELOPMENT

AND WILL CATALYZE AN
INFLUX OF INNOVATIVE
COMPANIES AND
PROJECTS

RESEARCH AND TREATMENT
HOSPITAL GALEAZZI

COMPLETION IN 2022

FONDAZIONE TRIULZA

OPERATIONAL SINCE
EXPO 2015

UNIMI SCIENTIFIC
DEPARTMENTS CAMPUS

COMPLETION IN 2025

IIIIIIIIIIIIIIIIIIIIIIII

The leading Italian Research Institute on Life science in Milano.
HT’s mission is to develop personalized medicine and nutrition
to tackle cancer and neurodegenerative diseases by means of \
genomics, big data analysis, new diagnostics and innovative therapies.

| RS
Project: 7 research centres, 4 core facilites, 5 buildings full operational byf023

Its mission is gathering together the excellence in the orthopedic
field of IRCCS Galeazzi and the experience gained in the cardio-thoraco-
-vascular and bariatric field of the Istituto Clinico Sant’Ambrogio.

Project: more than 500 beds, 5000 users and outpatient services,
/00 doctors, 1100 nurses, 500 researchers, up to 9000 patients

The mission of Fondazione Triulza is to stimulate the innovation
of Third Sector activities and the civil economy in the development
project of the MIND site, to create new busmesses new activities,

University of Milan will build a new campus for its scientific faculties Rl
into the area, hosting more than 18000 students. A
The goal is to create a modern campus, according to the most advanced = §|} |
international formats (teaching, research and facilities) and dedicated | |
infrastructures (sports facilities and auditorium). k-
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THE PRIVATE SECTOR IS SHOWING STRONG INTEREST IN MIND

IIIIIIIIIIIIIIIIIIIIIIII

Bi/Dreams Schneider (i) covmousra Bléich
CORPORATES, STARTUPS, | H _
VENTURE CAPITALS AND o o D Teecesge ASCOM U NovarTis 4paLise
ACCELERATORS ARE SIGNING - 3
TO BE PART OF MIND g t00 o ot
ECOSYSTEM o ;
fabrick Bird Bird ¢ Group m—
l e o FocH
Public and private partners 1 is | \NITS  ssgrnb ‘ @]D
are granted access to a } O8I sty AN dculture  msusresscars 7
unique ecosystem — enabling
opportunities of networking A D T 3)
- - A5 elior @
and collaborations with 100+ AstraZeneca e
entities that are already
onboard, ifC 6 DL A TTTY NEVWLAB enel ¢ Eyifar,
§& e ELETTRONICAGROUP ~ H-VENTUR3S ¢ MOX'OFF SEArch+
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MIND IS DEVELOPING A PUBLIC-PRIVATE PLATFORM TO ATTRACT EU FUNDING

f\/Ji IR
LN D
4 ) Project team (under development)
Ensuring Italian national support .
g PP 55 R AN
ey arexpo  ‘@pelendlease T
\ / LN SX CASCINA TRIULZA
~ h
ﬁ"' AtumaN oie 20 %, UNIVERSITA
%;) ; DEGLI STUDI I.R.C.C.S. ISTITUTOD
Putting MIND on the EU map > prMiraNo o
\ / AstraZeneca
[ Campaign for EU funding for MIND thematic priorities ] Nl 3¢ ') NOVARTIS
Energy

(low-carbon districts) Mobility Next gen cities

Precision medicine Future of Hospital
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MIND WILL BE DEVELOPED IN PHASES OVER THE NEXT DECADE

}N HUMAN TECHNOPOLE

THE VILLAGE OPERATIONAL | FORECAST COMPLETION:2024

Life Sciences Research Centre

OPERATIONAL FROM:2021

Commercial Workspace, Laboratories,
Retail, Amenities and Marketing Suite

UNIVERSITY OF MILAN
FORECAST COMPLETION:2025

University of Milan's Science Campus

GALEAZZI HOSPITAL My PSS
FORECAST COMPLETION:2022 Vg R e P

Under construction state of the art e S il \ W Bt e B
hospital with over 500 beds 5 & : : ¥ 4 -

TRANSPORT HUB WEST GATE MIXED USE ZONE 3 MIND MERLATA STOP MIXED USE ZONE 2
OPERATIONAL FORECAST COMPLETION:2023-26 FORECAST COMPLETION:2031 FORECAST COMPLETION:2024/2025 FORECAST COMPLETION:2028
Metro, Regional Commercial Workspace, Commercial Workspace, Location of Second Metro Stop Commercial Workspace,

and High Speed Rail Build-to-Rent, Light Industrial, Hotel Build-to-Rent, Light Industrial, Build-to-Rent, Light Industrial

and Placemaking Retail Hotel and Placemaking Retail and Placemaking Retail

WEST GATE LENDLEASE OTHER NON-LENDLEASE DEVELOPMENT BUILT AND OPERATIONAL @ OFFICE © BUILD-TO-RENT HOTEL PUBLIC BUILDIN PUBLI
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MIND WILL BE A TRUE CITY NEIGHBORHOQD J

IIIIIIIIIIIIIIIIIIIIIIII

PUBLIC HOSPITAL GALEAZZI UNIMI UNIVERSITY HUMAN
ANCHORS 150,000 SQM 150,000 SUM T%%%g[? EOOMLE

PRIVATE OFFICES 305,000 SUM

COWORKING AND INCUBATORS 30.000 SGM

A N C H 0 R S GRADE A OFFICES 275.000 SQGM

AMENITIES RETAIL | HOSPITALITY SPORT ENTER-
AND SERVICES 35000 5QM | 30,000 SQM TAINMENT

300+ SHOPS 600+ BEDS FACILITIES CINEMAS AND THEATRE
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MIND WILL HOST 60000 PEOPLE, WITH ACTIVITIES IN THE EVENING AND WEEKENDS TOO

The functional mix of the project
guarantees a mixture of different users
which attend activities in the area
across the whole spectrum of the day.

|

AN ACTIVE URBAN LIFE
PROVIDES A STRONG URBAN REALM
AS WELL AS INCREASED
SECURITY OF THE AREA

WEEKDAYS PRESENCE
IN PEAK HOURS 12-14

60.000

50.000

40 .000

30.000

20.000

10.000

1.000

WEEKEND PRESENCE
IN PEAK HOURS 12-14

60.000

50.000

40.000

30.000

20 .000

10.000

1.000

MEIND

IIIIIIIIIIIIIIIIIIIIIIII

70.000 =
60 .000
50.000
40.000
.00
0000 L
10.000 e T
1. 000 o
2020 2022 2023 2025 2029
! ~ 4 4
MIND VILLAGE WESTGATE AND GALEAZZI UNIMI FULL SITE
COMPLETION HOSPITAL COMPLETION COMPLETION COMPLETION
TOTAL VISITORS
IN PEAK HOURS 12-14 LEGENDA
CA 60.000 VISITORS ® WORKERS
© STUDENTS

WEEKEND PRESENCE
CA 20.00 VISITORS

® RESEARCHERS
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MIND ACCESSIBILITY

2>

Q Malpensa Air% “\1‘3,(@0. /}(\,‘/‘ w}‘;‘;ffji : ) Q ?:zuarl Serio Alrport
45 minutes R & /“’ : =
s 30 minutes .----- P i
o et X &> 40 minutes
50000 r -
%, ' u —» ”‘@'x
" : , Venice
| ] ) 2 hours 45 minutes
<.‘ | Mﬁ fown 3 hours
|
A _ -
— Piazza del Duomo
Turin 30 minutes
&> 20 minutes
50 minutes X 'y +
&= 1 hour 30 minutes
Q Linate Airport
R 1 hour
‘oao‘ 25 minutes
B
A . . Rome
Milan Municipalit
Falty 4 hours

&@n 6 hours

IIIIIIIIIIIIIIIIIIIIIIII

CONNECTIONS

-> TRAIN
-> CAR

-> AIRPORT
- >METRO

TRAINS

15m; 1 train every 15 minutes
MmN | from/to Garibaldi, Malpensa Airport

+30 high speed trains to Turin

15 | high speed trains to Rome

12 | high speed trains to Venice

METRO

by o trains every 4 minutes
MmN to Piazza del Duomo
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A MIX BETWEEN FUNCTIONS ENSURED THROUGH A COMMON GROUND

CONTINUOUS
GREEN INFRASTRUCTURE

OUTDOOR WORKING AREAS
BOOSTING CREATIVITY

PUBLIC SPACES WITH A FEELING
OF INTIMACY FOSTERING
PEOPLE'S GATHERING

CARACHTER OF RESIDENTIAL
COURTYARDS APPLIED
T0 THE DECUMANO

EASY ACCESS
T0 WATER

A CLEAR VIEW OF NATURE
FOR EACH RESIDENT
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A CAR FREE DISTRICT

PROPOSAL > INTENTION

The proposals promote the The intention is to reduce
priorities of walkability and the impact of conventional
innovative mobility throughout vehicular access within
the masterplan area to MIND to the extent that
enhance its environment and much of the site will be
the well-being of its populace. perceived to be car-free.

BENCHMARK
PEDESTRIAN
AREAS

> DESIGN STUDIES

Plot design studies have been
initiated to test the full extent to
which substantial car-free areas
can be achieved within the site
In compliance with access
requirements and building
regulations. These studies

will then be detailed back onto
the design of the masterplan.

MEIND

IIIIIIIIIIIIIIIIIIIIIIII
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A SUSTAINABLE AND RESILIENT COMMUNITY

SOCIAL CONNECTION OPEN AIR INDOOR ENVIRONMENT
A well-designed building with bespoke Green areas, vegetable gardens 100% fresh air circulation to

break out areas creating spaces to and outdoor workspaces improve air quality, natural light

deepen connections, increasing people with Wi-Fi to promote and sustainable materials to
engagement and performance. employee wellness. create an healthy interiors.

GRADE A, LEED \ o a
PLATINUM AND WELL /
GOLD CERTIFIED N\ <

OFFICES FOR HEALTH
AND WELLBEING N

FEATURES.

N

YAV N
S DS
NATURAL CIRCULATION PATHS END-OF-JOURNEY FACILITIES

Strategically located stairs to enhance wellbeing, vertical Gym, secure bicycle storage, showers, changing
and horizontal connectivity and dynamic movement. facilities improving live-work balance.
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MIND VILLAGE WILL HOST CORPORATES AND STARTUPS FROM 2021
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MIND WEST GATE: A MIXED-USE DEVELOPMENT GOING LIVE IN 2023

B

50550

>t

L

S3ToT

=

o L i
+ Ciboe v

davaince "%, =

Multifunzione
Parcheggio

S opa
'

Bevande
T

PEF - PdS‘EF!’EHE Fﬂﬂb{‘"




WELCOME TO MIND: MILANO INNOVATION DISTRICT MMN@

MIND WEST GATE: GATEWAY SQUARE
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MIND WEST GATE: WATER SQUARE
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INNOVATION AT MIND: A SOFTWARE-HARDWARE COMBINATION

Smart Real Estate
THE HARDWARE

l

Develop a unique Real Estate .
product that actively contributes Ser\" ce Cata log
to the creation of a thriving THE OPERATING SYSTEM

Innovation Community called
Special Innovation Zone.

Federated Innovation
THE SOFTWARE

l

Smart Real Estate + (Common
Ground, Service Catalog & Market
Place) + Federated Innovation

18



DESIGN TOGETHER YOUR NEW HOME AT MIND VILLAGE WMN@

MIND SERVICE CATALOG: A VARIETY OF SERVICES OFFERED TO INNOVATORS

" RESOURCES

/ i 1) \
GENERATORS OF “SINGULARITY
4 BUSINESS AND COMMUNITY CATALYST 0
g PHYSICAL SPACE A - S - -
Value-added services by Third-parties services > Connections on site
) : |~ GALEAZZI  CASCINA TRIULZA
#F Site Operations ~ CLEANING ~ UTILITIES = WASTE MGMT. ') lendlease MARKETING & EVENTS
HUMAN TECHNOPOLE NIMI
SECURITY & SAFETY MOBILITY GREEN MGMT. & LANDSCAPE ED%%\A/TE'EONP%EE'TLLS U CHNOPO U
DATA-SHARING PLATFORM
A ~k» Connections out-of-site
iM Spaces  FIXED LEASE OFFICES ~ CO-WORKING SPACES  IT WELFARE & WELL-BEING Ao (aunchpad)
FLEXIBLE OFFICES ~ STORAGE FACILITIES = RECEPTION & LOBBY RELOCATION SERVICES INSTITUTIONAL PLAYERS
COPY & PRINTING ROOM ~ END-OF-TRIP FACILITIES ~ MEETING ROOMS DIGITAL PLATFORM (concierge) Innovation federated" oDl PARTNERS
' i I (Research Organizations,
LABORATORIES (dedicated/shared with third parties incl. HT) PERSONAL SERVICES Services by Innovation@ Universgities)
(bureaucratic procedures,
welfare services, fiscal advisory, :
Setting incfro6 fime) SET-UP & SUPPORT INNOVATION DEVELOPMENT
o L ncubators,
& Amenities RETAIL  RESIDENTIAL ~ EVENTSPACES  PARKING scouting Y TRANSEER Accelerators, Ventures..)
HOSPITALITY ~ CULTURAL ART COMMINITY AGTIVITIES
SPORT & WELLNESS FOOD (diversity & inclusion programs) VALORIZATION TWIN SITES
\ J
\_ J

19



WELCOME TO MIND: A STRATEGIC PROJECT FOR LOMBARDY AND ITALY MMN@

IIIIIIIIIIIIIIIIIIIIIIII

MIND FEDERATED INNOVATION ECOSYSTEM IS ORGANIZED IN A MULTI-LAYER STRUCTURE

@ City of the future
@ Lifescience
® Hybrid

Layer 1 B 210 & >N
Innovation Alliance . (IR B 1N [t
Layer 2

Thematic Areas

MIND Strategic Committee

Arexpo =0 arex po Lendlease
L]
® ® ® Fondazione .
Fondazione Triulza s & Triulza Galeazzi Hospital @
8

LR.C.CS5 ISTITUTD

Layer 3

Innovation Initiatives

Layer 4

Business Community

Layer 5

Talent Community

Institutions & RDI Partners

DRTOPEDICD

GALEAZZI

Universities, Research Centers & Hospitals, T
Industry Associations, Government, ncubators & Accelerators, , W < , , &4/ B
- 'l : , Human Technopole ¥ 'a HUMAN University of Milan 2 g e
Venture FUf'IdS, Innovation Dl’S'fﬂCTS, Science & TEChHD.Dg}" Parks A 1 = TECHNOPOLE o N _;,

o

_ Ministero Regione E S —
%EF dell'Economia Lombardia u Milano
_ ¢ delle Finanze
e
& 2

Fondazione
Iiera
Milano

Ecosystem Support Layer

Technical Secretariat, Ecosystem Catalyst,
Ambassadors, Digital Platform

20
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IIIIIIIIIIIIIIIIIIIIIIII

10+ INNOVATION THEMATIC AREAS, LED BY A CONSORTIUM OF 40 PRIVATE COMPANIES

Founders
Alllance \
A\ Yaire

v cNnel ¢

EUROAMBIENTE

\VDA IKIN
enel X

Schneider

e-on

federatgd“
iInnovation

ofiND 8

I i f
WINDTRE ESSELUNGA 5
Stevanato Group
\NIPPON
GASES

federated”
Innovation

eMiND

Tha Gas Professionals 'A‘ "

AstraZeneca

FASHION TEE

I :?? Life Science District
T Startup Mining Excellence

a Electric
““l‘ == == EICUQITA/L-IA'

ELETTRONICA
mind is the first defence

TESHNGGyM!

New Thematic Areas

PSnmsung

 —
ANDERSEN.

\ v 4

L4

R SECURITY PARTHNER

\/4
(intel' 2 WestRock IUSTf;_.:r.:h;.n

VSBLTY

. s (& MAPEI
O rosin A DMOE g
F W@DBETON . SOraenso

uuuuuuuuuuu

ol | o I e
CISCO
N
') NOVARTIS Bn/m:ém
P
>
accenture
Fioerated
? ﬁnpvqhgqﬁ

SMIND S
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IIIIIIIIIIIIIIIIIIIIIIII

HOW TO PLAY? LEVERAGE MIND UNIQUENESS TO GROW, INNOVATE, EXCHANGE & SETTLE

@ Access the data ex- @
change ecosystem

Become a service .
: Rapid prototype
provider for the @ orojects at MIND

wider MIND site

Create your physical
district, from few desks
to the new headquarter

22



THANK YOU



